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1. CHILD PROTECTION ETHOS

De La Salle College’s Mission Statement and Pastoral Care Policy commit the school to taking all possible measures to ensure the safety and the physical, emotional, and moral well-being of the pupils.  De La Salle College will take all reasonable steps to ensure that each pupil’s welfare is safeguarded and safety preserved. 

 De La Salle College seeks to:

· Establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to. 

· Ensure children know that there are adults in the school whom they can approach if they are worried. 

· Ensure children know that they matter.

· Include opportunities within the curriculum for children to develop the skills they need to recognise and stay safe from abuse.  

KEY PRINCIPLES OF SAFEGUARDING AND CHILD PROTECTION

The general principles, which underpin our work, are those set out in the UN Convention on the Rights of the Child and are enshrined in the Children (Northern Ireland) Order 1995, “Co-operating to safeguard children and young people in Northern Ireland” (DHSSPSNI, 2017), the Department of Education (Northern Ireland) guidance “Safeguarding and Child Protection in Schools” Circular 2017/04 (amended September 2019) and the SBNI Core Child Protection Policy and Procedures (2017). 

The following principles form the basis of our Child Protection Policy: 

· The child or young person’s welfare is paramount;
· The voice of the child or young person should be heard;
· Parents are supported to exercise parental responsibility and families helped stay together;
· Partnership;
· Prevention;
· Responses should be proportionate to the circumstances;
· Protection; and
· Evidence based and informed decision making. 
The school’s responsibility to safeguard and promote the welfare of children is of paramount importance.  (Children (Northern Ireland) Order 1995)

The need for a child centred approach stemming from the United Nations Convention on the Rights of the Child. The convention enshrines;

· Article 3: The best interest of the child must be a priority.

· Article 6: Every child has the right to life, survival and development.

· Article 12: Every child has the right to express their views and have them considered and taken seriously.

· Article 16: Every child has the right to privacy.

· Article 19: Children must be protected from all forms of violence, abuse, neglect and bad treatment.

· Article 23: Children with disabilities have the right to a full and decent life with dignity.

· Article 28: Every child has the rights to an education.

· Article 29: Education must every child’s personality, talents and abilities to the full.

· Article 31: Every child has the right to leisure, play and culture.

· Article 33: Children must be protected from drug abuse

· Article 34: Children must be protected from sexual exploitation.

· Article 35: Children must be protected from abduction, sale and trafficking.

· Article 36: Children must be protected from all other forms of exploitation.

· Article 37: They must not be subjected to inhumane treatment or detention

This policy will be reviewed at least annually unless an incident or new legislation or guidance suggests the need for an interim review. 

Child protection refers to the processes undertaken to protect children who have been identified as suffering, or being at risk of suffering significant harm.  Safeguarding and promoting the welfare of children refers to the process of protecting children from maltreatment, preventing the impairment of health or development, ensuring that children grow up in circumstances consistent with the provision of safe and effective care and taking action to enable all children to have the best outcomes.   We recognise our moral and statutory responsibility to safeguard and promote the welfare of all pupils. We endeavour to provide a safe and welcoming environment where children are respected and valued.

We in De La Salle College have a primary responsibility for the care, welfare and safety of the pupils in our charge. We will carry out this duty through our Pastoral Care Policy, which aims to provide a Christian, caring, supportive and safe environment, valuing individuals for their unique talents and abilities. In a proactive way we endeavour to ensure the safeguarding of all pupils through the preventative curriculum.  This involves for example programmes in Personal Development, Drama, RE, English and support from external agencies e.g.  Action Mental Health, PPBSP, Lighthouse etc. We want all our pupils to learn and develop to their full potential. 

All our staff and volunteers have been subject to appropriate background checks. The staff of our school have adopted a code of practice for our behaviour towards pupils. 

The purpose of the following procedures on Child Protection is to protect our pupils by ensuring that everyone who works in our school, governors, teachers, support staff and volunteers, has clear guidance on the action which is required where abuse or neglect of a child is suspected. The overriding concern of all caring adults must be the care, welfare and safety of the child. The problem of child abuse will not be ignored by anyone who works in our school, and we know that some forms of child abuse are also a criminal offence.

POLICY AIMS

· To provide all staff with the necessary information to enable them to meet their child protection responsibilities 

· To ensure consistent good practice 

· To demonstrate the school’s commitment with regard to child protection and safeguarding to pupils, parents and all other associated agencies and stakeholders. 

2. RELATED AND LINKED POLICIES

The Child Protection Policy is one of a suite of policies that reflect safeguarding across all
aspects of school life.  Linked policies include the following: 

	Linked Policies
	Policies Related

	Anti-Bullying
	Complaints



	Attendance 


	Data Protection



	Critical Incident Policy
	Fire Alarm Procedure



	E-Safety
	Health and Wellbeing


	Educational Visits


	Inclusion


	First Aid and Administration of Medicines

	Medication


	Health and Safety Policy

	Special Educational Needs 



	Intimate Care

	Pastoral Care


	Relationships and Sexuality Education


	Privacy Notice



	Use of Mobile Phones/Cameras


	Records Management policy



	Misuse of Drugs

	Social Media


	Safe Handling and use of Physical Force

	Staff Code of Conduct

	Whistleblowing Procedures
	Staff Email 



These policies are available to parents and any parent wishing to have a copy should contact the School office or visit the school website at www.delasallecollege.org.uk
DEFINITIONS
· Safeguarding and promoting the welfare of children refers to the process of protecting children from maltreatment, preventing the impairment of health or development, ensuring that children grow up in circumstances consistent with the provision of safe and effective care and taking action to enable all children to have the best outcomes.

· Child protection refers to the processes undertaken to protect children who have been identified as suffering, or being at risk of suffering significant harm. 

· Staff refers to all those working for or on behalf of the school, full time or part time, temporary or permanent, in either a paid or voluntary capacity. 

· DT refers to the designated safeguarding teacher at the school.
· DDT refers to the deputy designated safeguarding teacher at the school.
· Child includes everyone under the age of 18. 

· Parent refers to birth parents and other adults who are in a parenting role, for example step-parents, foster carers and adoptive parent.
3. THE SCHOOL CHILD PROTECTION TEAM

All staff have a responsibility to promote and safeguard the welfare of the pupils in De La Salle College.  Within the school setting there is a key Governor and members of staff delegated specific responsibility for Child Protection.  
The following are members of the school’s Safeguarding Team:

· Chair of the Board of Governors – Mr Tony McCusker 

· Designated Governor for Child Protection – Mrs Margaret Brady

· Principal – Mrs Claire White

· Designated Teacher – Ms. K Greene
· Deputy Designated Teachers –  Mrs M McAllister, Mrs M Healy, Mr J Stitt, Mr S O’Neill, Mrs O Rodgers,  Mr S Nugent and Ms E Brock
The Child Protection Team are supported by SLT & the Wider Safeguarding Team 

which comprises of all Heads of Year

The welfare and safety of each child at De La Salle College is our paramount consideration. 

ROLES AND RESPONSIBILITIES   

Board of Governors must ensure that: 

· a Designated Governor for Child Protection is appointed. 

· a Designated and Deputy Designated Teacher are appointed in their schools. 

· they have a full understanding of the roles of the Designated and Deputy Designated Teachers for Child Protection. 

· safeguarding and child protection training is given to all staff and governors including refresher training. 

· the school has a Child Protection Policy which is reviewed annually and parents and pupils receive a copy of the child protection policy and complaints procedure every two years. 

· the school has an Anti-Bullying Policy which is reviewed at intervals of no more than four years and maintains a record of all incidents of bullying or alleged bullying. See the Addressing Bullying in Schools Act (NI) 2016. 

· there is a code of conduct for all adults working in the school 

· all school staff and volunteers are recruited and vetted, in line with DE Circular 2012/19

· they receive a full annual report on all child protection matters (It is best practice that they receive a termly report of child protection activities). This report should include details of the preventative curriculum and any initiatives or awareness raising undertaken within the school, including training for staff. 

· the school maintains the following child protection records in line with DE Circulars 2015/13 Dealing with Allegations of Abuse Against a Member of Staff and 2016/20 Child Protection: Record Keeping in Schools: 

CHAIR OF THE BOARD OF GOVERNORS
· has a pivotal role in creating and maintaining a safeguarding ethos

· receives training from CPSS and HR

· assumes lead responsibility in the event of a CP complaint or concern about the principal

· ensures compliance with legislation, Child Protection record keeping  and policies

DESIGNATED GOVERNOR FOR CHILD PROTECTION

The BoG delegates a specific member of the governing body to take the lead in safeguarding/ child protection issues in order to advise the governors on:-

· the role of the Designated Teachers; 

· the content of child protection policies; 

· the content of a code of conduct for adults within the school; 

· the content of the termly updates and full Annual Designated Teachers Report; 

· Recruitment, selection, vetting and induction of staff. 

THE DESIGNATED TEACHER (DT)

Every school is required to appoint a Designated Teacher with responsibility for Child Protection. They must also appoint a Deputy Designated Teacher who as a member of the Safeguarding team will actively support the Designated Teacher in carrying out the following duties:

· committing resources and supporting and directing other staff

· is appropriately trained, with regular updates 

· acts as a source of support and expertise to the school community 

· induction and training of all school staff including support staff

· manages staff awareness training and includes the latest policies on safeguarding 

· liaison with the EA Designated Officers for Child Protection

· refers cases of suspected abuse to children’s Gateway Service or police as appropriate 

· completes UNOCINI Forms when requested  

· attends and/or contributes to child protection conferences 

· keeps detailed written records of all concerns, ensuring that such records are stored securely 

· ensures that if a pupil leaves the school, their child protection file is copied and passed to the new school (separately from the main pupil file and ensuring secure transit) and confirmation of receipt is obtained

· has the status and authority within the school to carry out the duties of the post, including develops effective links with relevant statutory and voluntary agencies 

· ensures that the child protection policy and procedures are reviewed and updated annually liaises with the designated governor and principal as appropriate compiling written reports to the Board of Governors regarding child protection

· makes the child protection policy available publicly, on the school’s website or by other means.  

The DEPUTY DESIGNATED SAFEGUARDING TEACHERS (DDTs)

· The DDTs are trained to the same level as the DT and, in the absence of the DT, carries out those functions necessary to ensure the ongoing safety and protection of pupils. In the event of the long-term absence of the DT, a DDT nominated by the principal will assume all of the functions above. 

PRINCIPAL

· as secretary to the Board of Governors, assist in fulfilling its safeguarding and child protection duties

· ensure the Board of Governors are kept fully informed of all developments relating to safeguarding including changes to legislation, policy, procedures, DE circulars, inclusion of  Child Protection on the termly  meeting agenda

· to manage allegations / complaints against school staff

· to establish and manage the operational systems for safeguarding and child protection 

· to appoint and manage Designated Teacher/Deputy Designated Teachers who are enabled to fulfil their safeguarding responsibilities

· to ensure safe and effective recruitment and selection including awareness of safeguarding and child protection for new staff and volunteers

· ensure that parents and pupils receive a copy or summary of the Child Protection policy at intake and at a minimum every 2 years.

· to maintain the schools Record of Child Abuse Complaints 

OTHER MEMBERS OF SCHOOL STAFF

· members of staff must refer concerns or disclosures initially to the Designated Teacher for Child Protection or to the Deputy Designated Teacher if he/she is not available;

· Class Teachers and Year Heads should complete the Appendix 1:Child Protection Concern- if there are safeguarding concerns such as: poor attendance and punctuality, poor presentation, changed or unusual behaviour including self-harm and suicidal thoughts, deterioration in educational progress, discussions with parents about concerns relating to their child, concerns about pupil abuse or serious bullying and concerns about home circumstances including disclosures of domestic abuse;

· staff should not give children a guarantee of total confidentiality regarding their disclosures, should not investigate nor should they ask leading questions.

SUPPORT STAFF

· If any member of the support staff has concerns about a child or staff member they should report these concerns to the Designated Teacher or Deputy Designated Teacher if he/she is not available. A detailed written record of the concerns will be made and any further necessary action will be taken. 

PARENTS

The primary responsibility for safeguarding and protection of children rests with parents who should feel confident about raising any concerns they have in relation to their child. 

Parents can play their part in safeguarding by informing the school: 

· if the child has a medical condition or educational need. 

· if there are any Court Orders relating to the safety or wellbeing of a parent or child. 

· if there is any change in a child’s circumstances for example - change of address, change of contact details, change of name, change of parental responsibility. 

· if there are any changes to arrangements about who brings their child to and from school. 

· if their child is absent and should send in a note on the child’s return to school. This assures the school that the parent/carer knows about the absence. More information on parental responsibility can be found on the EA website at: www.eani.org.uk/schools/safeguarding-and-child-protection
It is essential that the school has up to date contact details for the parent/carer.
4. CHILD PROTECTION DEFINITIONS
(Co-operating to Safeguard Children and Young People in Northern Ireland August 2017) 

Definition of Harm

Harm can be suffered by a child or young person by acts of abuse perpetrated upon them by others. Abuse can happen in any family, but children may be more at risk if their parents have problems with drugs, alcohol and mental health, or if they live in a home where domestic abuse happens. Abuse can also occur outside of the family environment. Evidence shows that babies and children with disabilities can be more vulnerable to suffering abuse. 
Although the harm from the abuse might take a long time to be recognisable in the child or young person, professionals may be in a position to observe its indicators earlier, for example, in the way that a parent interacts with their child. Effective and ongoing information sharing is key between professionals.

Harm from abuse is not always straightforward to identify and a child or young person may experience more than one type of harm.

Harm can be caused by:

· Sexual abuse

· Emotional abuse

· Physical abuse

· Neglect

· Exploitation

SEXUAL ABUSE occurs when others use and exploit children sexually for their own gratification or gain or the gratification of others.  Sexual abuse may involve physical contact, including assault by penetration (for example, rape, or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing.  It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via e-technology).  Sexual abuse is not solely perpetrated by adult males.  Women can commit acts of sexual abuse, as can other children.

EMOTIONAL ABUSE is the persistent emotional maltreatment of a child. It is also sometimes called psychological abuse and it can have severe and persistent adverse effects on a child’s emotional development.  

Emotional abuse may involve deliberately telling a child that they are worthless, or unloved and inadequate. It may include not giving a child opportunities to express their views, deliberately silencing them, or ‘making fun’ of what they say or how they communicate. Emotional abuse may involve bullying – including online bullying through social networks, online games, or mobile phones – by a child’s peers.

PHYSICIAL ABUSE is deliberately physically hurting a child. It might take a variety of different forms, including hitting, biting, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suffocating a child.

NEGLECT is the failure to provide for a child’s basic needs, whether it be adequate food, clothing, hygiene, supervision or shelter that is likely to result in the serious impairment of a child’s health or development. Children who are neglected often also suffer from other types of abuse.

EXPOLITATION is the intentional ill-treatment, manipulation or abuse of power and control over a child or young person; to take selfish or unfair advantage of a child or young person or situation, for personal gain. It may manifest itself in many forms such as child labour, slavery, servitude, and engagement in criminal activity, begging, benefit or other financial fraud or child trafficking. It extends to the recruitment, transportation, transfer, harbouring or receipt of children for the purpose of exploitation. Exploitation can be sexual in nature.
Although ‘exploitation’ is not included in the categories of registration for the Child Protection Register, professionals should recognise that the abuse resulting from or caused by the exploitation of children and young people can be categorised within the existing CPR categories as children who have been exploited will have suffered from physical abuse, neglect, emotional abuse, sexual abuse or a combination of these forms of abuse

SIGNS AND SYMPTOMS OF ABUSE –
Please find attached link to signs and symptoms from SBNI Regional Core Policies and Procedures guidance. (See Appendix 6)
https://proceduresonline.com/trixcms/media/1248/signs-and-symptoms-of-child-abuse-and-neglect.pdf.
SPECIFIC TYPES OF ABUSE  
In addition to the types of abuse described above there are also some specific types of abuse that we in De La Salle College are aware of and have therefore included them in our policy.  

SEXUAL EXPLOITATION OF CHILDREN AND YOUNG PEOPLE 

Child Sexual Exploitation (CSE) is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/ or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology.

The school includes the risks of sexual exploitation in the PD and RSE curriculum. A common feature of sexual exploitation is that the child often doesn’t recognise the coercive nature of the relationship and doesn’t see themselves as a victim.  The child may initially resent what they perceive as interference by staff, but staff must act on their concerns, as they would for any other type of abuse.

All staff are made aware of the indicators of sexual exploitation and all concerns are reported immediately to the DT. (See Appendix 7.a)

CHILDREN WITH HARMFUL SEXUALISED BEHAVIOUR

Children may be harmed by other children or young people. Staff will be aware of the harm caused by bullying and will use the school’s anti-bullying procedures where necessary. However, there will be occasions when a pupil’s behaviour warrants a response under child protection rather than anti-bullying procedures. 

Young people who display such behaviour may be victims of abuse themselves and the child protection procedures will be followed for both victim and alleged perpetrator. Staff who become concerned about a pupil’s sexual behaviour, including any known online sexual behaviour, should speak to the DT as soon as possible.

(See Appendix 7b -DE Circular 2016/05 Children who Display Harmful Sexualised Behaviour, provides guidance for schools and other education settings.)

CHILDREN WITH INCREASED VULNERABLITIES 

Some children have increased risk of abuse due to specific vulnerabilities such as disability, lack of fluency in English and sexual orientation. We have included information about children with increased vulnerabilities in our policy.  Please see these in Appendix 8

· Children with a disability

· Children with limited fluency in English

· Children/ Young People who go missing

· Young people in supported accommodation

· Young people who are homeless

· Separated, unaccompanied and trafficked children and young people

· Children of parents with additional support needs

· Gender identity issues and sexual orientation

· Work experience, school trips and educational visits

· Children’s /Young people’s behaviours: - Peer abuse; Self-harm; Suicidal ideation

· Looked after children

BULLYING

Bullying is defined as: ‘the repeated use of verbal, written or electronic communication or a physical act by a pupil or groups of pupils against another pupil or group of pupils, that is designed to cause physical or emotional harm.’  Bullying is a highly distressing and damaging form of abuse and is not tolerated in our school. All staff are vigilant at all times to the possibility of bullying occurring, and will take immediate steps to stop it happening, to protect and reassure a target of bullying and to deal with any bullying behaviour. Parents of both targets and pupils engaged in bullying behaviour will be contacted immediately if bullying behaviour is identified.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Any complaint by a parent that their child is, or may be, being bullied will be fully investigated by the Head of Year in consultation with the Designated Teacher for Child Protection and appropriate steps will be taken to protect the pupil.  This will involve communicating with the parent in terms of actions being taken.

The interventions with a pupil who engages in bullying behaviour will depend on the nature, frequency, duration and perceptions of the young person experiencing the bullying behaviour. The aim of any intervention is to RESPOND to the bullying that is taking place, RESOLVE the main concern and RESTORE the well-being of all those involved. 

Staff are trained in the Restorative Practice Model.  This approach is used with pupils in in conflict resolution.  (See Anti-Bullying Policy). 

CYBERBULLYING
This involves the use of ICT technologies such as e-mail, mobile phones, internet social sites, chat-rooms etc, to support deliberate, repeated, and hostile behaviour by an individual or group that is intended to harm others.  The school will endeavour to enlist the support of parents to resolve any issues.  This may involve support from external agencies.

(See Appendix 6 for Summary ‘Indicators of Abuse’).

DOMESTIC and SEXUAL VIOLENCE and ABUSE 
Domestic and Sexual Violence and Abuse The Stopping Domestic and Sexual Violence and Abuse in Northern Ireland: A Seven Year Strategy (2016) defines domestic and sexual violence and abuse as follows: - 

Domestic Violence and Abuse is ‘threatening, controlling, coercive behaviour, violence or abuse (psychological, virtual, physical, verbal, sexual, financial or emotional) inflicted on anyone (irrespective of age, ethnicity, religion, gender, gender identity, sexual orientation or any form of disability) by a current or former intimate partner or family member.’ 

Sexual Violence and Abuse is ‘any behaviour (physical, psychological, verbal, virtual/online) perceived to be of a sexual nature which is controlling, coercive, exploitative, harmful, or unwanted that is inflicted on anyone (irrespective of age, ethnicity, religion, gender, gender identity, sexual orientation or any form of disability).’ 

Ref: www.health-ni.gov.uk/publications/stopping-domestic-and-sexual-violence-and-abuse-northernireland-strategy
 It is recognised that children who live in an atmosphere of domestic abuse may be at risk. Domestic abuse is any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse (psychological, Virtual, physical, sexual, financial or emotional) inflicted on anyone (irrespective of age, ethnicity, religion, gender, gender identity, sexual orientation or any form of disability) by a current or former intimate partner or family member. 

Young people may display the following behaviours which are guidance indicators only to include: Nervousness/ Low self-worth/ Disturbed sleep patterns/ Nightmares /flashbacks/ Physiological – stress/ nerves / Stomach pain/ Bed wetting /Immature / needy behaviour /Temper tantrums /Aggression/ Internalising distress or withdrawal/ Truancy/ Alcohol and drugs /Bullying.   

These symptoms can lead to a child/ young person being misdiagnosed as having an illness, learning difficulties, or being disruptive.  If it comes to the attention of school staff that domestic abuse is or may be a factor for a child/young person this must be passed to the Designated/Deputy Designated Teachers who have an obligation to share the information with Social Services.  

Female Genital Mutilation (FGM) is a form of child abuse and violence against women and girls. FGM comprises all procedures that involve partial or total removal of the external female genitalia, or other injury to the female genital organs for non-medical reasons. The procedure is also referred to as ‘cutting’, ‘female circumcision’ and ‘initiation’. The practice is medically unnecessary, extremely painful and has serious health consequences, both at the time when the mutilation is carried out and in later life. FGM is a form of child abuse and, as such, teachers have a statutory duty to report cases, including suspicion, to the appropriate agencies, through agreed established procedures set out in our school policy. 
Forced Marriage A forced marriage is a marriage conducted without the valid consent of one or both parties and where duress is a factor. Duress can include physical, psychological, financial, sexual and emotional pressure. Forced marriage is a criminal offence in Northern Ireland and if in De La Salle College we have knowledge or suspicion of a forced marriage in relation to a child or young person we will contact the PSNI immediately.

SELF HARM

De La Salle College will take seriously any concerns which are raised about a pupil in our school who has self-harmed and/or has expressed suicidal thoughts. The Designated/Deputy Designated Teachers will immediately follow the school’s child protection procedures.

5. RESPONDING TO CHILD PROTECTION AND SAFEGUARDING CONCERNS 

Safeguarding is more than child protection. Safeguarding begins with promotion and preventative activity which enables children and young people to grow up safely and securely in circumstances where their development and wellbeing is not adversely affected. It includes support to families and early intervention to meet the needs of children and continues through to child protection. Child protection refers specifically to the activity that is undertaken to protect individual children or young people who are suffering, or are likely to suffer significant harm
.

HOW A PARENT CAN RAISE A CONCERN

In De La Salle College we aim to work closely with parents/guardians in supporting all aspects of their child’s development and well-being. Any concerns a parent may have will be taken seriously and dealt with in a professional manner. 

If a parent has a concern they can talk to the Designated or Deputy Designated Teacher for child protection or the Principal.

If they are still concerned they may talk to the Chair of the Board of Governors. If after this a parent still has concerns they can contact the NI Public Services Ombudsman.

At any time a parent may talk to a social worker in the local Gateway team or to the PSNI Central Referral Unit. Details of who to contact are shown in the flowchart in Appendix 5.
WHERE SCHOOL HAS CONCERNS OR HAS BEEN GIVEN INFROMATION ABOUT POSSIBLE ABUSE BY SOMEONE OTHER THAN A MEMBER OF STAFF

If a child makes a disclosure to a teacher or other member of staff which gives rise to concerns about possible abuse, or if a member of staff has concerns about a child, the member of staff will complete a Note of Concern (see Appendix 1) and act promptly. They will not investigate - this is a matter for Social Services - but will discuss these concerns with the Designated Teacher or with the Deputy Designated Teacher if he/she is not available.

The Designated Teacher will consult with the Principal or other relevant staff always taking care to avoid due delay.  If Principal is not available then speak to Designated Teacher Ms K Greene, if required, advice may be sought from an Education Authority Child Protection Officer. The Designated Teacher may also seek clarification from the child or young person, their parent/carer.

If a child protection referral is not required the school may consider other options including monitoring, signposting or referring to other support agencies e.g. Family Support Hub with parental consent and, where appropriate, with the child/young person’s consent.

If a child protection referral is required, the Designated Teacher will seek consent from the parent/carer and/or the child {if they are competent to give this} unless this would place the child at risk of significant harm.

The Designated Teacher will phone the Gateway team and/or the PSNI and will submit a completed UNOCINI referral form. Where appropriate the source of the concern will be informed of the action taken.

For further detail please see Appendix 4: Procedure where the school has concerns about possible abuse
WHERE A COMPLAINT HAS BEEN MADE ABOUT POSSIBLE ABUSE BY A MEMEBR OF THE SCHOOLS’S STAFF OR A VOLUNTEER

When a complaint about possible child abuse is made against a member of staff the Principal (or the Designated Teacher if the Principal is not available) must be informed immediately. If the complaint is against the Principal then the Designated Teacher should be informed and he/she will inform the Chairperson of the Board of Governors who will consider what action is required in consultation with the employing authority.  The procedure as outlined in Appendix 3 will be followed.

IF A PUPIL MAKES A DISCLOSURE

It takes a lot of courage for a child to disclose that they are being abused. They may feel ashamed, particularly if the abuse is sexual; their abuser may have threatened what will happen if they tell; they may have lost all trust in adults; or they may believe, or have been told, that the abuse is their own fault. Sometimes they may not be aware that what is happening is abusive.

If a pupil talks to a member of staff about any risks to their safety or wellbeing, the staff member will, at the appropriate time, let the pupil know that in order to help them they must pass the information on to the DT. The point at which they tell the pupil this is a matter for professional judgement. During their conversations with the pupil’s the staff will: 

· allow them to speak freely

· remain calm and not overreact

· give reassuring nods or words of comfort – ‘I’m so sorry this has happened’, ‘I want to help’, ‘This isn’t your fault’, ‘You are doing the right thing in talking to me’

· not be afraid of silences 

· under no circumstances ask investigative questions – such as how many times this has happened, whether it happens to siblings, or what does the pupil’s mother think about it 

· at an appropriate time tell the pupil that in order to help them, the member of staff must pass the information on and explain to whom and why

· not automatically offer any physical touch as comfort 

· avoid admonishing the child for not disclosing earlier. Saying things such as ‘I wish you had told me about this when it started’ may be interpreted by the child to mean that they have done something wrong

· tell the pupil what will happen next 

· report verbally to the DT 

· complete the Note of Concern form (Appendix 1) and hand it to the DT as soon as possible 

· seek support if they feel distressed.  

SUMMARY FOR STAFF DEALING WITH DISCLOSURES USING THE   ‘5 Rs’ APPROACH:

6. CONSENT, CONFIDENTIALITY AND INFORMATION SHARING & RECORD KEEPING
CONSENT

Concerns about the safety or welfare of a child/young person, should, where practicable, be discussed with the parent and consent sought for a referral to children's social services in the local HSC Trust, unless seeking agreement is likely to place the child/young person at further risk through delay or undermine any criminal investigative process (for example in circumstances where there are concerns or suspicions that a crime has taken place); or there is concern raised about the parent's actions or reactions. The communication/language needs of the parents/carers should be established for example in relation to disability/ethnicity and the parent's/carer's capacity to understand should be ascertained. These should be addressed through the provision of appropriate communication methods, including, where necessary, translators, signers, intermediaries or advocacy services.

Effective protection for children/young people may, on occasions, require the sharing of information without prior parental/carer consent in advance of that information being shared.

Where staff decide not to seek parental consent before making a referral to children's social services in the local Health and Social Care Trust or the police, the reason for this decision must be clearly noted in the child/young person's records and included within the verbal and written/UNOCINI referral. 

When a referral is deemed to be necessary in the interests of the child/young person, and the parents/carers have been consulted and do not consent, the following action should be taken:

· the reason for proceeding without parental consent must be recorded;

· the withholding of permission by the parent/carer must be included in the verbal and written referral to children's social services;

· the parent/carer should be contacted to inform them that, after considering their wishes, a referral has been made.

Staff making a referral may ask for their anonymity to be protected as far as possible because of a genuine threat to self/family. In such instances this anonymity should be protected with an explanation to the staff member that absolute confidentiality cannot be guaranteed as information may become the subject of court processes.

NOTIFYING PARENTS/GUARDIANS

The school will normally seek to discuss any concerns about a pupil with their parents/guardians.  This must be handled sensitively and the DT will make contact with the parent in the event of a concern, suspicion or disclosure (unless the parent is the alleged cause of the harm – in which case the DT will contact social services Gateway Team directly). 

Our focus is the safety and wellbeing of the pupil. Therefore, if the school believes that notifying parents could increase the risk to the child or exacerbate the problem, advice will first be sought from children’s social services and/or the police before parents are contacted.   If necessary, Interpreting Services will be contacted to support Newcomer pupils/parents as appropriate.

CONFIDENTIALITY AND SHARING INFORMATION
Information given to members of staff about possible child abuse cannot be held “in confidence”. In the interests of the child, staff have a responsibility to share relevant information about the protection of children with other professionals particularly the investigative agencies. In keeping with the principle of confidentiality, the sharing of information with school staff will be on a ‘need to know’ basis. 

All staff will understand that child protection issues warrant a high level of confidentiality, not only out of respect for the pupil and staff involved but also to ensure that information being released into the public domain does not compromise evidence. 

Staff should only discuss concerns with the DT, principal or chair of governors (depending on who is the subject of the concern). That person will then decide who else needs to have the information and they will disseminate it on a ‘need-to-​know’ basis. 

Keeping Children Safe in Education (2016) emphasises that any member of staff can contact children’s social care if they are concerned about a child.

Child protection information will be stored and handled in line with the Data Protection Act 1998. Information sharing is guided by the following principles.  The information is:

· necessary and proportionate

· relevant

· adequate

· accurate

· timely

· secure.

Information sharing decisions will be recorded, whether or not the decision is taken to share.

Record of concern forms (Appendix 1) and other written information will be stored in a locked facility and any electronic information is password protected and only made available to relevant individuals. 

Child protection information is stored separately from the pupil’s school file.

The DT will normally obtain consent from the pupil and/or parents to share sensitive information within the school or with outside agencies. Where there is good reason to do so, the DT may share information without consent, and will record the reason for not obtaining consent.

Where there have been, or are current, child protection concerns about a pupil who transfers to another school we will consider what information should be shared with the Designated Teacher in the receiving school. 

Child protection records are normally exempt from the disclosure provisions of the Data Protection Act, which means that children and parents do not have an automatic right to see them. If any member of staff receives a request from a pupil or parent to see child protection records, they will refer the request to the principal. 

The Data Protection Act does not prevent school staff from sharing information with relevant agencies, where that information may help to protect a child.

Where it is necessary to safeguard children, information will be shared with other statutory agencies in accordance with the requirements of this policy, the school data protection policy and the General Data Protection Regulations (GDPR).  

REFERRAL TO CHILDREN’S SOCIAL SERVICES GATEWAY TEAM 

The DT will make a referral to children’s social care if it is believed that a pupil is suffering or is at risk of suffering significant harm. The pupil (subject to their age and understanding) and the parents will be told that a referral is being made, unless to do so would increase the risk to the child. 

Any member of staff may make a direct referral to children’s social care if they genuinely believe independent action is necessary to protect a child.

REPORTING DIRECTLY TO CHILD PROTECTION AGENCIES 

Staff should follow the reporting procedures outlined in this policy. However, they may also share information directly with children’s social care, police or the NSPCC if: 

· the situation is an emergency and the designated safeguarding lead, their deputy, the principal and the chair of governors are all unavailable. 

· they are convinced that a direct report is the only way to ensure the pupil’s safety.

· for any other reason they make a judgement that direct referral is in the best interests of the child.

RECORD KEEPING
In accordance with DE guidance we have considered and develop clear guidelines for the recording, storage, retention and destruction of both manual and electronic records where they relate to child protection concerns.  

In order to meet these requirements all child protection records, information and confidential notes concerning pupils in De La Salle College are stored securely in the Vice Principals Office, and only the Designated Teacher/Deputy Designated Teacher and Principal have access to them. 

In accordance with DE guidance on the disposal of child protection records these records will be stored from child’s date of birth plus 30 years. (Date of Destruction)

Information held electronically, whether on a PC, a laptop or on a portable memory device, all must be encrypted and appropriately password protected. 

Note: School now uses CPOMS to record, store and monitor CP Records electronically (2021-22)
These notes or records are factual, objective and include what was seen, said, heard or reported. They will include details of the place and time and who was present and should be given to the Designated/Deputy Designated Teacher. The person who reports the incident must treat the matter in confidence. 

RETENTION PERIODS & DISPOSAL OF CHILD PROTECTION RECORDS (Taken from Circular Number 2016/20: Child Protection: Record Keeping in Schools)

When a pupil leaves the school or child protection concerns cease to be current or ongoing, and records cease to be of active use other than for reference purposes, the child’s individual Child Protection File should be closed.  The DT should review the file and mark the front cover of the file indicating the date on which the file can be destroyed, for example, 30 years from the pupil’s date of birth.  Closing a file simply means that no further papers can be added.  If new concerns arise a new file can be opened and cross-referenced with the previous record.

In order to determine how long child protection records should be kept there are a number of guiding principles. The Data Protection Act 1998 requires that personal information should be:

· Adequate, relevant and not excessive for the purpose(s) for which they are held (third principle)

· Accurate and where necessary kept up to date (fourth principle)

· Not kept for longer than is necessary for its purpose(s) (fifth principle)

(See Appendix 9a for additional information on the Retention of Child Protection Records and Appendix 9b for information on the Disposal of Child Protection Records)
7. SAFER RECRUITMENT PROCEDURES

Vetting checks are a key preventative measure in preventing unsuitable individuals’ access to children and vulnerable adults through the education system and schools must ensure that all persons on school property are vetted, inducted and supervised as appropriate. 
Our school complies with the requirements of DE Circulars and the Area Child protection Policy and procedures 2005 (ACPC) by carrying out the required checks and verifying the applicant’s identity, qualifications and work history.  

At least one member of each recruitment panel will have attended child protection and safer recruitment training. 

The school principal ensures that substitute teachers are employed only from the Northern Ireland Substitute Teacher’s Register (NISTR) and are made aware of referral procedures on entry to school. 

Student teachers will be checked either by the school or by the training provider, from whom written confirmation will be obtained.  VP Pastoral, teacher responsible for student teachers, will liaise with the Designated teacher to provide student teachers with the Child Protection Policy and procedures during a placement in the College. 

All newly recruited staff will undergo an Access NI check prior to commencing duties in the College.

REGULATED ACTIVITY & ACCESS NI CHECKS

The Safeguarding Vulnerable Groups (Northern Ireland) Order 2007 defines working directly with children or young people or in specified places as ‘regulated activity’. It is a criminal offence for any individual on any barred list or who is the subject of a disqualification order from the courts; to apply for, offer to do, accept or do any work in a post involving regulated activity, paid or unpaid. 

Appointment to a post defined as ‘regulated activity’ is subject to a satisfactory outcome of the vetting procedure, including receipt of a satisfactory Enhanced Disclosure Certificate from AccessNI.

If a post involves any regulated activity, the member of staff is required to inform the Principal/Line Manager if, during his/her employment, he/she becomes the subject of an investigation into an allegation that involves matters of child protection; or if he/she is subject to police caution, bind over or conviction for any offence that could impact upon his/her suitability to work in regulated activity. Failure to do so will be considered a most serious breach of discipline.

Posts involving work in educational institutions are subject to the provisions of the Safeguarding Vulnerable Groups (NI) Order 2007. The successful applicant will require an enhanced disclosure check which at present costs £33. Further details regarding the payment of this check will be issued with the contract of employment.

VOLUNTEERS

Volunteers, including governors, will undergo checks commensurate with their work in the school, their contact with pupils and the supervision provided to them. Under no circumstances will a volunteer who has not been appropriately checked be left unsupervised.

CONTRACTORS

The school checks the identity of all contractors working on site and requests DBS with barred list checks where required by statutory guidance. Contractors who have not undergone checks will not be allowed to work unsupervised during the school day.

SITE SECURITY

Visitors to the school, including contractors, are asked to sign in and are given a badge, which confirms they have permission to be on site. Parents who are simply delivering or collecting their children do not need to sign in. All visitors are expected to observe the school’s safeguarding and health and safety regulations. The principal will exercise professional judgement in determining whether any visitor should be escorted or supervised while on site.

EXTENDED SCHOOL AND OFF-SITE ARRANGEMENTS

All extended and off-site activities are subject to a risk assessment to satisfy health and safety and safeguarding requirements.  Where extended school activities are provided by and managed by the school, our own child protection policy and procedures apply. If other organisations provide services or activities on our site on behalf of our school we will check that they have appropriate procedures in place, including safer recruitment procedures. 

When our pupils attend off-site activities, including day and residential visits and work-related activities, we will check that effective child protection arrangements are in place, and mechanism for reporting any concerns back to the DT. 

WORK EXPERIENCE

The school has detailed procedures to safeguard pupils undertaking work experience, including arrangements for checking people who provide placements and supervise pupils on work experience which are in accordance with the guidance in Keeping Children Safe in Education (2016). Mrs Angela Kearney is the Teacher responsible for Careers Education in the College. 

· Teachers visit students while on placement, this visit is used as an opportunity to complete a risk assessment and meet the employee facilitating the placement. 

· Students complete a work experience booklet prior to placement which covers health and safety in the work placement.

· Students are fully aware of their start and finish times and arrangements for getting to/ from the placement.

· Students on placement will be visited once by a teacher while on placement. 

· Prior to placement an indemnity form is produced by the college this is signed by the employer and HOD of Careers (on behalf of the Principal). 

· A copy of the Colleges Child Protection policy is sent to the employer prior to the commencement of the work placement.

· Employers are sent a leaflet outlining child protection issues, this includes contact details for HOD CEIAG. 

· Parents/ Guardians are required to sign an employer information form, giving their son permission to participate in the work placement. 

· Parents are also encouraged to source a suitable placement for their son. 

· If a parent cannot find a suitable placement for their son then the Careers Department will assist and aim to source a suitable placement related to his career path.  

· HOD CEIAG will seek parental permission if a student is required to travel to/from his workplace with an employee.

(See Appendices 13a & 13b for linked documentation)
8. CODE OF CONDUCT ALL STAFF – PAID OR UNPAID

All actions concerning children and young people must uphold the best interests of the young person as a primary consideration. Staff must always be mindful of the fact that they hold a position of trust and that their behaviour towards the child and young people in their charge must be above reproach. All members of staff are expected to comply with the school’s Code of Conduct for Employees and Volunteers which has been approved by the Board of Governors 

CODE OF CONDUCT FOR SAFER WORKING PRACTICES FOR ALL STAFF IN DE LA SALLE

(Ref: “Guidance for Safer Working Practice for Adults who work with Children and Young People in Education Settings”.  (DCSF, March 2009).

All who work in De La Salle College must safeguard and promote the welfare of all pupils in their care. This duty rests with all members of staff (including temporary and voluntary) and implicit in it is the assumption that the conduct of school staff towards pupils must be above reproach. We are in a position of trust. 

In line with our Positive Behaviour Management Policy, staff will strive to exhibit the following positive behaviours:

· show respect, be patient and listen

· think about how they communicate with pupils and the language used

· value children as individuals

· be a positive role model and provide support

· encourage pupils to participate and have fun

· ensure any contact with children e.g. via phone, text or email is done with parental knowledge

· dress in ways which are appropriate to their role

· avoid any possible misinterpretation of their motives or any behaviour which could be misinterpreted as grooming

· report to the Designated Teacher any allegation, or observation, of abuse relating to a pupil or a member of staff, as soon as they become aware of it. This includes any serious bullying, harassment, humiliation or intimidation (pupil to pupil, staff to pupil, pupil to staff, parent to staff etc.)

· be circumspect in their communications and social contact outside school with children so as to 

Behaviours to be avoided:

· taking a pupil alone on a car journey

· doing things of a personal nature that children can do themselves 

· giving gifts to an individual young person that are not part of an agreed reward system

Unacceptable Behaviours:

· using inappropriate language

· allowing pupils to use inappropriate language unchallenged

· using any degrading treatment to punish a child e.g. sarcasm, demeaning, humiliating or insensitive comments 

· taking photographs of children for their personal use

· leaving children unattended or unsupervised

· making or receiving private calls or texts while supervising children

· engaging in or allowing dangerous behaviour

· spending excessive amounts of time alone with pupils

· allowing or engaging in any inappropriate touching 

· accepting pupils as contacts on social networking sites (unless specifically authorised by the Principal for curriculum delivery)

· letting allegations made by a child go unrecorded

· ignoring unacceptable behaviour by another adult in the school towards a child

Private Meeting with Pupils 

We in De La Salle are aware of the dangers which may arise from private interviews with individual pupils. 

· If a meeting must take place, it will be in a room with visual access 

· Alternatively, it will take place in a room with the door open or an area which is likely to be frequented by others 

· Where appropriate, another adult or pupil will be present or nearby during the interview 

Physical Contact with Pupils 

· As a general rule, staff are advised not to make unnecessary physical contact with pupils 

· Physical contact which may be misconstrued by the pupil or other observers should be avoided 

· Designated Staff who have to administer first aid should ensure whenever possible that other children or another adult is present 

· Following any incident where the teacher feels his/her actions have been or may have been misconstrued a written report of the incident should be submitted immediately to the Principal. This would apply especially to cases where teachers have been obliged to restrain a pupil to prevent him from inflicting injury to others or self. (See Safe Handling and the Use of Physical Force Policy)

· Particular care should be taken when staff are supervising pupils in a residential setting such as an outdoor trip or hotel. The member of staff organising the residential should check with the Designated Teacher for Child Protection for any specific guidance in relation to participating students. (See Educational Visits Policy

PROCEDURES FOR SHARING CONCERNS ABOUT A PUPIL’S WELFARE

Staff should share their concerns with the Designated Teacher for Child Protection, using the Child Protection Concern Form (Appendix 1). 

PROCEDURES FOR DISCLOSING SUSPECTED (OR DISCLOSED) CHILD ABUSE OR POTENTIAL SELF-HARM

The Designated Teacher for Child Protection is Ms Kristina Greene.  In her absence, the Deputy Child Protection Teachers: Mrs Michaella McAllister, Mrs Mairead Healy, Mrs Orla Rodgers, Mr John Stitt, Mr Shane Nugent, Mrs Emma Brock and Mr Shane O’Neill will assume responsibility for child protection matters. Ms K Greene l will assign a DT to oversee CP in case of short term absence.

1. If a pupil makes a disclosure to a teacher or other member of staff which gives rise to concerns about possible abuse or potential self-harm or if a member of staff has concerns about a child, the staff member must act promptly.

2. He/she should not investigate - this is a matter for the Social Services – but should report these concerns immediately to the Designated Teacher (or a deputy in her absence), discuss the matter with her and make full notes, using the Child Protection Concern Form (Appendix 1).  If there are extenuating circumstances where by the member of staff with a concern cannot access a member of the DLS Safeguarding Team, they should contact the Child Protection Team at the Education Authority Belfast.  (Telephone Number: 028 90564000). 

3. The Designated Teacher will discuss the matter with the Principal, Mrs White, as a matter of urgency to plan a course of action, and ensure that a written record is made.  (See Appendix 2, Child Protection Contact Log).

4. The Designated Teacher, Ms Kristina Greene, in consultation with the Principal (Mrs White) will decide whether, in the best interests of the child, the matter needs to be referred to Social Services. If there are concerns or doubts that a young person is at risk, De La Salle College will seek advice from the Child Protection Team in the Education Authority.  Unless there are concerns that a parent may be the possible abuser, the parents will be informed immediately.

5. No decision to refer a case to Social Services will be made without the fullest consideration and on appropriate advice. The Safety of the young person is our first priority. 
If a complaint about possible abuse is made about a member of staff, Mrs White must be informed immediately. (Ms Michaella McAllister or Mr Patrick McEvoy (Vice Principals) if the Principal is not available. The above procedures will apply, unless the complaint is about the Designated Teacher; in which case the Principal must be informed immediately.  (The school will adhere to DE Circular 2015/13).  A member of staff may be removed from duties involving direct contact with pupils and may be suspended from duty as a precautionary measure pending investigation. The Chair of the Board of Governors will be informed immediately. (see Appendix 3)

If a complaint is made against the Principal, the Designated Teacher must be informed immediately. (Or a Deputy Designated Teacher if she is not available).  The Designated Teacher will inform the Chair of the Board of Governors and together they will ensure the necessary action is taken. (see Appendix 3)

If the College is given information about possible abuse by someone other than a member of school staff, the procedure in Appendix 4 will be followed.

A parent can raise a concern or make a complaint by following the procedure in Appendix 5.

If a parent or member of staff feels unsure about what to do if he/she has concerns about a child, or unsure about being able to recognise the signs or symptoms of possible abuse, he/she should speak to the Designated Teacher, Ms Kristina Greene.
9. THE PREVENTATIVE CURRICULUM
The statutory personal development curriculum requires schools to give specific attention to pupils’ emotional wellbeing, health and safety, relationships, and the development of a moral thinking and value system. The curriculum also offers a medium to explore sensitive issues with children and young people in an age‑appropriate way which helps them to develop appropriate protective behaviours. (2017/04)

1. Our school seeks to promote pupils’ awareness and understanding of safeguarding issues, including those related to child protection through its curriculum. The safeguarding of children is an important focus in the school’s personal development programme and is also addressed where it arises within the context of subjects. Through the preventative curriculum we aim to build the confidence, self-esteem and personal resiliencies of children so that they can develop coping strategies and can make more positive choices in a range of situations.
2. Throughout the school year child protection issues are addressed through class assemblies and there is a permanent child protection notice board in the main corridor and relevant information in each resource area, which provides advice and displays child helpline numbers. Other initiatives which address child protection and safety issues: School visitors e.g. fire fighters, police etc. health visitor parent programmes.

The Personal Development (PD) strand of Learning for Life and Work (LLW) delivered throughout Years 8-12 and the RPC class in Year 13 and 14 encourages the pupils to develop their social, physical, emotional and cognitive health and wellbeing in a safe and mutually respectful environment.  Other curricular areas endeavour to support the preventative curriculum.  (See Appendix 14)
Throughout the school year safeguarding and child protection issues are addressed through form class each morning (8.55-9.10am), weekly tutorial classes (Years 8-11), year group assemblies, parent’s evenings, student council and our developing Parents, Teachers Friends and Alumni (PTFA) of De La Salle. The Coordinator of External Agencies, (Ms Emma Brock), organises an extensive programme of speakers and workshops for pupils in all year groups to help promote safeguarding throughout the school.  This involves issues such as mental health, alcohol, drug misuse and safer internet use. (See Appendix 14). 

A ‘Safeguarding Me’ Notice Board has been developed for pupils on the ground floor.   Each classroom contains a ‘Critical Incident’ flow diagram of how a pupil should respond if an adult in the room becomes ill.  There is child friendly documentation on all doors and enlarged posters of this information in prominent areas around the school eg.  Canteen/ Tuck Shop/ Sports hall/ Assembly Hall detailing who pupils can talk to if they have any worries.  

A range of external agencies support our work in school including: Family Works, Falls Community Council, Action Mental Health and PPBSP.  The pupils have access to 2 days counselling provision per week from Family Works. At Post 16, Pupils have access one to one mentoring to help support them on issues affecting mental health and wellbeing from YEHA Youth Worker.
10. MONITORING AND EVALUATION 

This policy will be reviewed annually by the Safeguarding Team and approved every 2 years by the Board of Governors for dissemination to parents, pupils and staff.  It will be implemented through the school’s staff induction and training programme and as part of day-to-day practice. Compliance with the policy will be monitored on an on-going basis by the Designated Teacher for Child Protection and periodically by the Schools Safeguarding Team. The Board of Governors will also monitor child protection activity and the implementation of the Safeguarding and Child Protection policy on a regular basis through the provision of reports from the Designated Teacher.   
	Date Policy Reviewed:
	

	Signed:
	Designated Teacher

	Signed:
	Principal

	Signed:
	Chair of Board of Governors


11.APPENDICES

Appendix 1 – Note of Concern
NOTE of CONCERN

Use this form to record any concern about a pupil’s welfare and give it to the Designated Teacher for Child Protection, Ms. Kristina Greene  If she is absent give this form to one of the Deputy Designated Teachers. 

If you suspect a pupil may be suffering abuse or neglect, or you have received a disclosure of abuse from a pupil, or you have heard about an allegation of abuse, you must complete the Child Protection Record of Concern Form, and hand it to the Designated Teacher today.

	Name of Pupil:                                                                          D.O.B



	Class:                                                                                           Form Teacher:



	Date, Time of Incident/Disclosure: 



	Circumstances of Incident/Disclosure: 



	Nature And Description Of Concern: 

Why are you concerned about this pupil?

What have you observed and when?

What have you heard and when?



	Parties involved, including any witnesses to an event and what was said or done and by whom:



	Action Taken At The Time: 

Have you spoken to the pupil?

What did they say?- use the pupil’s own words



	Details Of Any Advice Sought, From Whom And When: 



	Have you spoken to anyone else about your concerns?



	Are the parents aware of your concerns?



	Is this the first time you have been concerned about this pupil?




Signature:____________________________  Date:____________

Appendix 2 a – Child Protection Contact Log

CHILD PROTECTION CONTACT LOG

De La Salle College             NAME OF CHILD:_________________________________     Date of Birth:_____________  Class:_____
 
	Date/Time


	With Whom
	Summary
	Action Points
	Signature

	
	
	
	
	

	
	
	  
	
	

	
	
	
	
	



Appendix 2 b - Contact Log For Cases Carried Forward

CHILD PROTECTION CONTACT LOG (For cases carried on in to the next academic year) 

De La Salle College             NAME OF CHILD:_________________________________     Date of Birth:_____________  Class:_____
	Date/Time


	With Whom
	Summary
	Action Points
	Signature

	
	
	
	
	

	
	
	  
	
	

	
	
	
	
	


Appendix 3 – Dealing With Allegations of Abuse Against A Member Of Staff
DEALING WITH ALLEGATIONS OF ABUSE AGAINST A MEMBER OF STAFF



Appendix 4 – Possible Abuse By Someone Other Than A Member Of Staff - Procedures
Procedure Where the School Has Concerns, Or Has Been Given Information, About Possible Abuse By Someone Other Than A Member Of Staff



Appendix 5 – How A Parent Can Make A Complaint

HOW A PARENT CAN MAKE A COMPLAINT

If A Parent Has A Potential Child Protection Concern:













Appendix 6 - Signs And Symptoms / Indicators Of Abuse
Indicators of abuse 

Physical signs define some types of abuse, for example, bruising, bleeding or broken bones resulting from physical or sexual abuse, or injuries sustained while a child has been inadequately supervised. The identification of physical signs is complicated, as children may go to great lengths to hide injuries, often because they are ashamed or embarrassed, or their abuser has threatened further violence or trauma if they ‘tell’. It is also quite difficult for anyone without medical training to categorise injuries into accidental or deliberate with any degree of certainty.  For these reasons it is vital that staff are also aware of the range of behavioural indicators of abuse and report any concerns to the designated teacher. 

It is the responsibility of staff to report their concerns. It is not their responsibility to investigate or decide whether a child has been abused. 

Physical Abuse is deliberately physically hurting a child. It might take a variety of different forms, including hitting, biting, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suffocating a child. 

Potential Physical Indicators 
· Unexplained bruises, welts, cuts, abrasions, bites, ligature marks. 

· Burns or scalds especially those with a clear outline. 

· Unexplained fractures. 

· Repeated minor injuries. 

· Bruising in a non-mobile child. 

· Ingestion of substances. 

· Old scarring which may not have received medical treatment. 

Potential Indicators in a Child’s Behaviour 
· Child is wary of adults or of a particular individual. 

· Child is dressed inappropriately to hide bruises or other injuries. 

· May be extremely aggressive or extremely withdrawn. 

· Cannot recall how the injuries occurred and/or gives inconsistent explanations. 

Potential Indicators in Adult Behaviour 
· May be vague or minimise the details of the injury, the account of the injury may change from time to time or they may show little concern or warmth towards the injured child. 

· Conflicting explanation or no explanation for an injury. 

· May delay in seeking medical attention for a child. 

· Evidence of parental substance misuse, domestic violence or mental health problems. 

· Denial and non-compliance with enquiries. 

· Lack of awareness that child has suffered harm. 

· Blame placed on another child or unnamed third party. 

Exploitation is quite a broad area and for children and young people the focus tends to be on Child Sexual Exploitation. Young people who might be involved in eg domestic servitude or criminal activities are unlikely to be attending school but its best to be aware of potential indicators and if you become aware of such issues they must be treated as child protection matters. 

· Trafficking; Distrust, fear, signs of trauma, passport removed, limited social contact, bonded by debt, don’t know where they live. 

· Labour Exploitation; retention of ID/passport, restriction of movement, withholding of wages, threats of harm 

· Domestic Servitude; living and working in a private home, on call 24/7, accusations of theft, not allowed to leave the house without employer, not dining with the family. 

Sexual Abuse occurs when others use and exploit children sexually for their own gratification or gain or the gratification of others. Sexual abuse may involve physical contact, including assault by penetration (for example, rape, or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing. It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via e-technology). Sexual abuse is not solely perpetrated by adult males. Women can commit acts of sexual abuse, as can other children. 

Potential Physical Indicators 
· Torn, stained or bloody underclothing. 

· Bruises, lacerations, redness, swelling or bleeding in genital, mouth, vaginal or anal area. 

· Blood in urine or faeces and pain on urination. 

· Sexually transmitted disease, recurrent urinary tract infections. 

· Pregnancy 

· Self-mutilation, picking at sores, sticking sharp objects in the vagina, head banging. 

Potential Indicators in a Child’s Behaviour  
· Running away from home, substance use, school absences, suicide attempts and self-mutilation. 

· Fear of a particular individual or place. 

· Eating disorders, promiscuity or prostitution. 

· Sleep problems, social isolation, reluctance to participate in physical activities, swimming, PE. 

· Poor peer group relationships. 

· Unusual reluctance or fear of going home from school. 

· Unusual or bizarre sexual themes in a child’s artwork or stories 

Potential indicators in Adult Behaviour 
· Inappropriate displays of affection between parents and child who behave more like lovers. 

· Children are put under pressure not to reveal what has been happening to them. 

· One parent may justify school absences without the others knowledge/agreement. 

Emotional Abuse is the persistent emotional maltreatment of a child. It is also sometimes called psychological abuse and it can have severe and persistent adverse effects on a child’s emotional development. 

Emotional abuse may involve deliberately telling a child that they are worthless, or unloved and inadequate. It may include not giving a child opportunities to express their views, deliberately silencing them, or ‘making fun’ of what they say or how they communicate. Emotional abuse may involve bullying – including online bullying through social networks, online games or mobile phones – by a child’s peers. 

Potential Physical Indicators 
· Under-protection or over-protection which has a significant negative impact on a child’s   development. 

· Developmental delay. 

· Repeated illnesses, severe toileting problems. 

· Eating disorders- anorexia nervosa and bulimia. 

· Sleep problems. 

Potential indicators in a Child’s Behaviour 
· Symptoms of depression, anxiety, withdrawal. 

· Symptoms of self-destructive behaviour – self harming, suicide attempts, engaging in drug or alcohol abuse. 

· Low self-esteem and low expectation of others, unable to accept praise or to trust. 

· Extremes of self-stimulatory behaviours head banging, comfort seeking, masturbation. 

· Sudden school problems- poor concentration, falling standards. 

· Over serious, apathetic, no sense of pleasure in achievement. 

Potential indicators in Adult Behaviour 
· Extreme emotions and behaviours towards the child including criticism, negativity rejection, hostility. Harsh and inconsistent disciplining, scapegoating, sanctions including the withdrawal of love. 

· Expectations and demands which are not appropriate for the child’s stage of development; high or low. 

· Inconsistent and unpredictable responses to the child. 

· Involves the child in “adult issues”, such as separation or access issues and family violence. 

· Parental health issues which lead to the child’s needs not being considered or met. 

Neglect is the failure to provide for a child’s basic needs, whether it be adequate food, clothing, hygiene, supervision or shelter that is likely to result in the serious impairment of a child’s health or development. Children who are neglected often also suffer from other types of abuse. 

Potential Physical Indicators 
· Failure to thrive with no medical cause identified, Developmental delay in all areas. 

· Poor hygiene, untreated head lice or other infestations 

· Inappropriate dress for the weather. 

· Lack of supervision, caring for other children. 

· Malnourished or abnormal eating behaviour- bingeing or hoarding. 

· Anaemia, untreated/unmet medical needs. 

· Soiling/wetting. 

· Poor and unsafe home conditions. 

Potential Indicators in a Child’s Behaviour 
· Developmental delay/special needs, presents as under stimulated. 

· Abnormal reaction to separation - attachment disorder. 

· Poor school attendance and/or school performance. 

· Poor social skills, overactive and/or aggressive. 

· Offending behaviour including stealing food. 

· Is very demanding of affection or attention. 

· Has no understanding of basic hygiene. 

Potential indicators in Adult Behaviour 
· Fails to provide for the child’s basic needs, such as housing, nutrition, medical and psychological care. 

· Lacks affection for the child, uses degrading remarks, name calling. 

· Puts own needs ahead of the child’s needs. 

· Substance abuse, mental or physical ill health, domestic violence, post-natal depression. 

· Financial pressures, unstable and inconsistent family relationships. 

· Disguised compliance / aggressive threatening behaviour with professionals and volunteers. 

· Learning difficulties, history of parental child abuse and/or poor parenting. 

Summary of Main Indicators
· Worrying remarks made by a child

· Sudden, unexplained or worrying changes in behaviour

· Physical signs that may indicate abuse, including self-harm

· Unexplained, repeated injuries or for which explanation seems inconsistent

· A situation where a child is exposed to potential risk of harm

· Difficulty in making friends, lack of socialising

· Inappropriate sexual awareness, behaviour or language

· Distrustful / excessive attachment to adults

· Worrying images / pictures drawn by a child
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Appendix 7 - Sexual Exploitation Of Children And Young People
(Taken from: ‘Co-operating to Safeguard Children and Young People in Northern Ireland’, March 2016) 

Child sexual exploitation is a form of sexual abuse where children are sexually exploited for money, power or status. It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or status. Consent cannot be given, even where a child may believe they are voluntarily engaging in sexual activity with the person who is exploiting them. Child sexual exploitation doesn't always involve physical contact and can happen online. A significant number of children who are victims of sexual exploitation go missing from home, care and education at some point.

Sexual exploitation involves an abuse of power or trust or both, by those who sexually manipulate and exploit children and young people, gaining their trust and then exploiting that trust for their own or others gratification or gain. This can range from opportunistic exploitation to more calculated, progressive and protracted exploitative behaviours. Abusers may act individually or collectively and are often skilled in manipulating and exploiting young people, using affection, attention, treats, alcohol, drugs or a just a place to ‘hang out’ or stay to gain and abuse a young person’s trust; sometimes they may manipulate the young person into believing they are in an affectionate and consensual relationship. Frequently alcohol and drugs are provided to intoxicate and immobilise victims, making them more vulnerable to abuse. Alcohol and drugs are also used to create dependence and the perpetrators’ control over victims. Frequently victims are subject to intimidation, threat and actual violence and/or threats or actual violence against their family or others they care about. Whatever the method of exploitation, the young person is being taken advantage of, exploited and abused through this controlling behaviour. 

Sexual exploitation of children and young people may happen in person or online. Online sexual exploitation of children and young people involves a range of offending which includes, but is not limited to, online grooming and can occur without a child or young person’s knowing they are being targeted. The Parents Against Child Sexual Exploitation website provides helpful information describing the gradual, phased and progressive stages of grooming wherein the intent to exploit is ever-present and the pattern of increasing control evident. It also provides a range of useful advice to assist professionals to work collaboratively with parents/carers to help them protect children and young people from sexual exploitation.

Sexual exploitation can also involve children or young people being trafficked, within and across domestic and international borders, to engage in sexual activity with multiple perpetrators. While some children and young people may be more vulnerable, victims of sexual exploitation often have no obvious vulnerability factors and are not otherwise known to services, agencies or organisations. A child or young person may not see themselves as a victim of sexual exploitation, and in these circumstances is unlikely to disclose information voluntarily or may be difficult to engage. This may be as a result of threat, intimidation, fear of exploiters, loyalty to perpetrators, a negative perception or fear of authorities, or simply a failure to recognise that they have been exploited.

Sexual exploitation may also involve more than one abuser and a number of victims. Sexual exploitation can take many forms and victims and perpetrators can be from any social or ethnic background. All agencies, organisations and practitioners should be aware that no single feature can define sexual exploitation of children and young people. They should ensure that they keep abreast of developing knowledge in other areas, have an up-to-date understanding of patterns of sexual exploitation in their area and recognise that the ways in which children and young people are exploited is constantly evolving. 

If any information is received by any agency, organisation or practitioner which suggests a young person is being sexually exploited, or at risk of sexual exploitation, the Regional Child Protection Policy and Procedures must be complied with. A report should be made to the relevant HSCT or PSNI and a child protection investigation should be conducted in compliance with the requirements of the Joint Protocol. The PSNI must be involved as early as possible in the investigative process to ensure any evidence that may assist prosecution is not lost, and to enable a disruption plan to reduce the victim’s contact with the perpetrator(s) and reduce the perpetrator(s) control over the victim(s) to be put in place without delay. Once concerns have been reported, the HSCT and the PSNI must ensure that urgent action is taken to protect the child and safeguard the child from any continuing risk of harm.  

Professionals must plan how to sensitively approach young people who have been sexually exploited or may be at risk of sexual exploitation to try to gain their trust and commitment, ensuring that no child or young person is left in an exploitive situation, as efforts are made to establish trust. Professionals must recognise that children and young people who are victims of sexual exploitation face huge risks to their physical, emotional and psychological health and they may need to be supported to withdraw from the exploitative situation. Early authoritative intervention may be required to protect a young person and remove him/her from situations or environments where they may be vulnerable to exploitation. Young people must have access to the help and support they require to recover from the trauma of their exploitation, including providing for any health needs they have and to develop resilience to avoid a repetition of the exploitation. Professionals should be mindful that the process of supporting young people in their recovery may take some time and that their parents / siblings may also need support.  Providing support to children young people and families to overcome the trauma of child sexual exploitation requires inter-agency and multi-professional commitment and time.

The commercial sexual exploitation of children involves the use of a child or young person in sexual activities for gain usually by adults. It is irrelevant whether or not it is perceived that the child or young person has willingly entered a commercial ‘arrangement’ with the perpetrator; it is still sexual exploitation and abuse. Commercial sexual exploitation may involve some level of organised abuse, where an adult uses a position of power to coerce the child or young person into commercial sexual exploitation. This may involve the misrepresentation of an enticement or ‘reward’ or benefit for the child or young person, but this is not always the case. Offences associated with commercial sexual exploitation of children are contained within the Sexual Offences (Northern Ireland) Order 2008.

Appendix 8 - Children With Increased Vulnerabilities
Children with a disability 

Children and young people with disabilities (i.e. any child or young person who has a physical, sensory or learning impairment or a significant health condition) may be more vulnerable to abuse and those working with children with disabilities should be aware of any vulnerability factors associated with risk of harm, and any emerging child protection issues.

Staff must be aware that communication difficulties can be hidden or overlooked making disclosure particularly difficult.  Staff and volunteers working with children with disabilities will receive training to enable them to identify and refer concerns early in order to allow preventative action to be taken.

Children with limited fluency in English

As with children with a special educational need, children who are not fluent in English should be given the chance to express themselves to a member of staff or other professional with appropriate language/communication skills, especially where there are concerns that abuse may have occurred.

Designated Teachers should work with their SEN co-ordinators along with school staff with responsibility for newcomer pupils, seeking advice from the EA’s Inclusion and Diversity Service to identify and respond to any particular communication needs that a child may have. All schools should try to create an atmosphere in which pupils with special educational needs which involve communication difficulties, or pupils for whom English is not their first language, feel confident to discuss these issues or other matters that may be worrying them.

Pre-school provision

Many of the issues in the preceding paragraphs will be relevant to our young children who may have limited communication skills. In addition to the above, staff will follow our Intimate Care policy and procedures in consultation with the child’s parent[s]/carer[s]

Children / young people who go missing

Children and young people who go missing come from all backgrounds and communities and are known to be at greater risk of harm. This includes risks of being sexually abused or exploited although children and young people may also become homeless or a victim or perpetrator of crime. Those who go missing from their family home may have no involvement with services as not all children and young people who run away or go missing from their family home have underlying issues within the family, or are reported to the police as missing. 

The patterns of going missing may include overnight absences or those who have infrequent unauthorised absences of short time duration. When a child or young person returns, having been missing for a period, we should be alert to the possibility that they may have been harmed and to any behaviours or relationships or other indicators that children and young people may have been abused.

School staff will work in partnership with those who look after the child or young person who goes missing and, if appropriate, will complete a risk assessment. Current school policies will apply e.g. attendance, safeguarding, relationships and sexuality education.

Young people in supported accommodation

Staff will work in partnership with those agencies involved with young people leaving care and those living in supported accommodation and will provide pastoral support as necessary.

Young people who are homeless

If we become aware that a young person in our school is homeless we will share this information with Social Services whose role is to carry out a comprehensive needs and risk assessment. We will contribute to the assessment and attend multi-disciplinary meetings. 

Separated, unaccompanied and trafficked children and young people 

Separated children and young people are those who have been separated from their parents, or from their previous legal or customary primary caregiver. Unaccompanied children and young people are those seeking asylum without the presence of a legal guardian. Consideration must be given to the fact that separated or unaccompanied children may be a victim of human trafficking.

Child Trafficking is the recruitment, transportation, transfer, harbouring or receipt of a child or young person, whether by force or not, by a third person or group, for the purpose of different types of exploitation.

If we become aware of a child or young person who may be separated, unaccompanied or a victim of human trafficking we in School Name will immediately follow our safeguarding and child protection procedures

Children of parents with additional support needs

Children and young people can be affected by the disability of those caring for them. Parents, carers or siblings with disabilities may have additional support needs which impact on the safety and wellbeing of children and young people in the family, possibly affecting their education or physical and emotional development. It is important that any action school staff take to safeguard children and young people at risk of harm in these circumstances encompasses joint working between specialist disability and children’s social workers and other professionals and agencies involved in providing services to adult family members. This will assist us in ensuring the welfare of the children and young people in the family is promoted and they are safeguarded as effectively as possible.

Where it is known or suspected that parents or carers have impaired ability to care for a child, the safeguarding team will give consideration to the need for a child protection response in addition to the provision of family support and intervention.

Gender identity issues and sexual orientation

Young people from the LGBTQ community may face particular difficulties which could make them more vulnerable to harm. These difficulties could range from intolerance and homophobic bullying from others to difficulties for the young person themselves in exploring and understanding their sexuality. At such times young people may be more vulnerable to predatory advances from adults seeking to exploit or abuse them. This could impede a young person’s ability or willingness to raise concerns if they feel they are at risk or leave young people exposed to contact with people who would exploit them.
As a staff working with young people from the LGBT community we will support them to appropriately access information and support on healthy relationships and to report any concerns or risks of abuse or exploitation.   

Work experience, school trips and educational visits

Our duty to safeguard and promote the welfare of children and young people also includes periods when they are in our care outside of the school setting. We will follow DE guidance on educational visits, school trips and work experience to ensure our current safeguarding policies are adhered to and that appropriate staffing levels are in place.

Children/young people’s behaviours

Peer abuse

Children and young people may be at risk of physical, sexual and emotional bullying and abuse by their peers. Such abuse should always be taken as seriously as abuse perpetrated by an adult. Where a child or young person has been harmed by another, all school staff should be aware of their responsibilities in relation to both children and young people who perpetrate the abuse as well as those who are victims of it and, where necessary, should contribute to an inter-disciplinary and multi-agency response.

Self-harm

Self-harm encompasses a wide range of behaviours and things that people do to themselves in a deliberate and usually hidden way, which are damaging. It may indicate a temporary period of emotional pain or distress, or deeper mental health issues which may result in the development of a progressive pattern of worsening self-harm that may ultimately result in death by misadventure or suicide. Self-harm may involve abuse of substances such as alcohol or drugs, including both illegal and/or prescribed drugs.  

Self-harming behaviours may indicate that a child or young person has suffered abuse; however this is not always the case. School staff should share concerns about a child or young person who is self-harming with a member of the safeguarding team who will seek advice from appropriately qualified and experienced professionals including those in the non-statutory sector to make informed assessments of risk in relation to self-harming behaviours.

Suicidal ideation

Staff must act without delay if they have concerns about a child or young person who presents as being suicidal as it is important that children and young people who communicate thoughts of suicide or engage in para-suicidal behaviours are seen urgently by an appropriately qualified and experienced professional, including those in the non-statutory sector, to ensure they are taken seriously, treated with empathy, kindness and understanding and informed assessments of risk and needs can be completed as a matter of priority. 

Children Looked After

In consultation with other agencies and professionals, a Health and Social Care Trust may determine that a child or young person’s welfare cannot be safeguarded if they remain at home. In these circumstances, a child may be accommodated through a voluntary arrangement with the persons with parental responsibility for the child or the HSCT may make an application to the Court for a Care Order to place the child or young person in an alternative placement provided by the Trust. The HSCT will then make arrangements for the child to be looked after, either permanently or temporarily. It is important that the views of children, young people and their parents and/or others with parental responsibility for the looked child are taken into account when decisions are made. 

Children Looked After are defined by the Children (NI) Order 1995 as children “who are in the care of a Trust or who are provided with accommodation by a Trust.’ Accommodation may be in a residential home, residential school, foster placement or in a family placement with a relative or occasionally at home”. 

Children Looked After may experience a range of additional barriers and challenges from a young age related to: 

· Multiple care placements 

· Poor/diminished school and academic achievement 

· Fractured family relationships 

· Loss of friendship groups 

· Starting over again and again 

· Special educational/behavioural support needs 

· Emotional/mental health needs 

· Involvement with statutory services and investigations 

· Instability 

· Impact of the high turnover over social work and other staff. 

There is however a range of supports and processes in place to mitigate against the impact of the barriers and schools play a vital role in these, supporting a child in many areas of their life and development.

Children Looked After reviews are held regularly when a child has been admitted to care and the purpose is to identify and manage any relevant care concerns/needs for the child including contact with birth family/others. 

An agreed Care plan is an essential part of the review and highlights what actions are required to keep the child safe and facilitate his/her development including access to services. 

The PEP (Personal Education Plan) takes contributions from all parties in the child’s life e.g. child, birth parents, foster carers, EWS, Special Education and school. The section 7 analysis focuses on an education plan based on the child’s identified needs and is normally completed by the Trust Social Worker.

A member of school staff will attend LAC meetings and will provide a written report. Where necessary, school support will be put in place for the child/young person. Information will be shared with relevant staff on a need to know basis.

Appendix 9a – Retention Periods For Child Protection Records 
(Taken from Circular Number 2016/20: Child Protection: Record Keeping in Schools)
It is recommended that, in general, child protection records should be retained by the school for the following periods:

	Record
	Retention Period

	Pupil Child Protection Case Files
	DOB + 30 years

	The school’s confidential Record of Child Abuse Complaints
	Indefinitely*



	If Social Services inform the school that a child’s name has been placed on the Child Protection Register
	Maintain a record of this fact and associated documentation from Social Services on the child’s file while he/she continues to attend. On transfer, the school should inform the new school and destroy all social services records. The record on the Child Protection File will remain until D.O.B + 30 years.

	If Social Services inform the school that a child’s name is removed from the Child Protection Register 
	On transfer to a new school, the school should destroy any child protection records on the child supplied by Social Services, including records of case conferences.

The record on the Child Protection File will remain until D.O.B + 30 years.

	Complaint against a member of staff

Staff members file

Child’s Child Protection File

Record of Child Abuse Complaints
	Indefinitely* unless totally exonerated (see para. 3.16)

D.O.B + 30 years

Indefinitely*

	Complaint to be pursued under the school’s disciplinary procedures

	Staff members file

Child’s Child Protection File

Record of Child Abuse Complaints
	5 years

D.O.B + 30 years 

Indefinitely*


* as a general guide ‘indefinitely’ should be a minimum of 40 years.

Appendix 9b – Disposal Of Child Protection Records

(Taken from Circular Number 2016/20: Child Protection: Record Keeping in Schools)

At the end of the agreed retention period records should be securely disposed of, for example, incinerated or shredded in the presence of a member of the school or entrusted to a firm specialising in the destruction of confidential material. Information held electronically within private folders on the C2k system should also be deleted within the timescales set.  Following deletion, the electronic records will be held securely on the centralised backup for a period of time but in due course will be overwritten and the documents removed.  No evidence will remain on the C2k system.

Appendix 10 – Children Who Display Harmful Sexualised Behaviour

(Taken from Circular Number 2016/05 - 20 April 2016: Children Who Display Harmful Sexualised Behaviour Department of Education) 

Summary

The circular is aimed at helping schools to identify:  Children who display harmful sexualised behaviour and to provide intervention. Where children and young people display harmful sexualised behaviour it should be dealt with in line with the school’s Child Protection and Safeguarding Procedures. 

DEFINING SEXUAL BEHAVIOUR 

Healthy sexual behaviour Mutual, consensual, exploratory and age appropriate, not intended to cause harm, humorous and without power differentials (reinforce appropriate behaviours proactively). 
Problematic sexual behaviours: Not age appropriate, one-off low key, touching over clothes, as a result of peer pressure, spontaneous, no harm intended, level of understanding, targeting other children to annoy them or concerning to parents/carers. Requires intervention, liaise with parents on clear boundaries, advice from E.A. CPSSS who may advise social services or PSNI. 
Harmful sexualised behaviour Lacks consent, use of threats or violence (physical, verbal or emotional) to coerce or intimidate the victim, uses inappropriate sexually explicit language, inappropriate touching, involves sexual behaviour between children - harmful if one of them is older  - 2 years or one pre-pubescent and the other not, involves a younger child abusing an older child particularly if they have power over them. 

Harmful sexualised behaviour will always require intervention and schools should refer to their own Child Protection Policy and, seek the support that is available from the CPSSS. Early therapeutic intervention has a high success rate and few children and young people will continue to engage in harmful sexualised behaviour. 

ALLEDGED INCIDENTS RELATING TO SEXUALISED BEHAVIOUR

Assessment Checklist. There are 8 factors that should be considered when evaluating incidents: 
1. The type of behaviour

2. The context of the behaviour 

3. The young person’s response when challenged about the behaviour 

4. Reaction/response of others 

5. Relationship between the children/young people/targeted adult 

6. Persistence and frequency of behaviour 

7. Any other problem behaviours  

8. Additional information 

Additional Information - apply principles that are child-centred.  Harmful sexualised behaviour is damaging to both victim and abuser.  A child who engages in abuse of this kind may be suffering, be at risk of significant harm and in need of protection.  It can result in significant emotional and behavioural concerns.  It may reflect experience of previous abuse.  

Appendix 11 - Personal Use of Social Media  - 
(Taken from De La Salle College’s Social Media Policy/ included Staff Code of Conduct Appendix 12)

· It is strongly recommended that staff members do not identify themselves as employees of De La Salle College or service providers for the school in their personal web space. This is to prevent information on these sites from being linked with the school and to safeguard the privacy of staff members.
· Staff members must not have contact through any personal social medium with any pupil, whether from De La Salle College or any other school, unless the pupils are family members. 
· Any information staff members obtain in the course of their employment must not be used for personal gain nor be passed on to others who may use it in such a way. 
· Staff members must not have any contact with pupils’ family members through personal social media. 
· If staff members wish to communicate with pupils through social media sites or to enable pupils to keep in touch with one another, they can only do so with the approval of the school and through officially endorsed school sites created according to the requirements specified in the section called “Using Social Media On Behalf Of De La Salle College” and in Appendix A. 
· Staff members must decline ‘friend requests’ from pupils or pupils’ family members they receive in their personal social media accounts. Instead, if they receive such requests from pupils who are not family members, they must discuss these in general terms in class and advise pupils to become ‘friends’ of official school sites. 
· On leaving De La Salle College, staff members must not contact pupils by means of personal social media sites. Similarly, staff members must not contact pupils from their former schools by means of personal social media. 
· Information that staff members have access to as part of their employment, including personal information about pupils and their family members, colleagues, and other parties and school corporate information must not be discussed on their personal web space.
· Photographs, videos or any other types of image of pupils and their families or images depicting staff members wearing clothing with school logos or images identifying school premises should not be published on personal web space. 
· School email addresses and other official contact details must not be used for setting up personal social media accounts or to communicate through such media.
· Staff members must not edit open access online encyclopaedias such as Wikipedia or contribute to online discussion / message boards in a personal capacity at work. This is because the source of the edit / contribution will be recorded as the school’s IP address and it could be perceived that the intervention comes from the school itself. 
· The De La Salle College crest, badge or other logos linked to the school must not be used or published on personal web space.
· De La Salle College permits no personal use of social media during working hours. 
· Caution is advised when inviting work colleagues to be ‘friends’ in personal social networking sites. 
· It is strongly recommended that staff members do not post personal or private photographs of themselves or their work colleagues in social or leisure settings on any personal social media sites.
· Staff members are strongly advised to ensure that they set the privacy levels of their personal sites as strictly as they can. Staff members should keep their passwords confidential, change them often and be careful about what is posted online; it is not safe to reveal home addresses, telephone numbers and other personal information. It is a good idea to use a separate email address just for social networking so that any other contact details are not given away. 

Appendix 12 - Staff Code Of Conduct – Good Practice Guide
GOOD PRACTICE INCLUDES: - 

· treating all pupils with respect 

· setting a good example by conducting ourselves appropriately 

· involving pupils in decisions that affect them 

· encouraging positive, respectful and safe behaviour among pupils 

· being a good listener 

· being alert to changes in pupils’ behaviour and to signs of abuse, neglect and exploitation

· recognising that challenging behaviour may be an indicator of abuse 

· reading and understanding the school’s child protection policy, staff behaviour policy and guidance documents on wider safeguarding issues 

· being aware that the personal and family circumstances and lifestyles of some pupils lead to an increased risk of abuse

· referring all concerns about a pupil’s safety and welfare to the DT, or, if necessary directly to police or children’s social services Gateway Team

ABUSE OF POSITION OF TRUST

All school staff are aware that inappropriate behaviour towards pupils is unacceptable and that their conduct towards pupils must be beyond reproach. 

Staff understand that under the Sexual Offences Order (NI) 2003 it is an offence for a person over the age of 18 to have a sexual relationship with a person under the age of 18, where that person is in a position of trust, even if the relationship is consensual. This means that any sexual activity between a member of the school staff and a pupil under 18 may be a criminal offence. 

CHILDREN WHO MAY BE PARTICULARLY VULNERABLE

Some children may have an increased risk of abuse. Many factors can contribute to an increase in risk, including prejudice and discrimination, isolation, social exclusion, communication issues and reluctance on the part of some adults to accept that abuse can occur. To ensure that all of our pupils receive equal protection, we will give special consideration to children who are: 

· disabled or have special or additional educational needs 

· young carers

· affected by parental substance misuse, domestic violence or parental mental health needs 

· asylum seekers 

· living away from home 

· vulnerable to being bullied, or engaging in bullying 

· living in temporary accommodation 

· live transient lifestyles 

· living in chaotic and unsupportive home situations 

· vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, disability or sexuality 

· at risk of sexual exploitation 

· do not have English as a first language

· at risk of forced marriage

· at risk of being drawn into extremism

· at risk from paramilitary organisations

This list provides examples of additionally vulnerable groups and is not exhaustive. Special consideration includes the provision of safeguarding information and resources in community languages and accessible formats for children with communication needs. 

ALLEGATIONS AGAINST STAFF

When an allegation is made against a member of staff, our set procedures must be followed. The full procedures for dealing with allegations against staff can be found in DE Circular 2015/13 Dealing with allegations of abuse against a member of staff.

Allegations concerning staff who no longer work at the school, or historical allegations will be reported to the police.
STAFF TRAINING

It is important that all staff annual receive training to enable them to recognise the possible signs of abuse, neglect and exploitation and to know what to do if they have a concern. 

New staff and governors will receive a briefing during their induction, which includes the school’s child protection policy and staff behaviour policy, reporting and recording arrangements, and details for the DT. All staff, including the DT, principal (unless the principal is the DT) and governors will receive training that is regularly updated. All staff will also receive safeguarding and child protection updates via email, e-bulletins, website access and staff briefings/ meetings throughout the year. At the start of this academic year, all staff received updated Child Protection and Safeguarding Training on the 3rd September 2019 from the Designated teacher.  An additional mop up session is scheduled for the end of October 2019.      
STAFF/PUPIL ONLINE RELATIONSHIPS

The school provides advice to staff regarding their personal online activity and has strict rules regarding online contact and electronic communication with pupils. Staff found to be in breach of these rules may be subject to disciplinary action or child protection investigation.  As per De La Salle College’s Email Policy the following guidelines are in place:

COMMUNICATING WITH PUPILS OR PARENTS VIA EMAIL:

“There is no obligation or requirement for any member of staff to use email to contact parents or pupils. If a member of staff chooses to contact a parent or pupil via email, the following guidelines should be adhered to: 

· Communication with pupils or parents via email should always be through a C2K email account.

· There are no circumstances where emails about school business should be sent to pupils or parents using a personal email account.  

· All emails sent to students should be sent to their C2K accounts and, where possible, emails sent to parents should be to the email account as recorded on the school system.” 

 (Please refer to the full Email policy for more details)

ONLINE COMMUNICATION WITH PUPILS BY STAFF

Staff members must not have contact through any personal social medium with any pupil, whether from De La Salle College or any other school, unless the pupils are family members. 

If staff members wish to communicate with pupils through social media sites or to enable pupils to keep in touch with one another, they can only do so with the approval of the school and through officially endorsed school sites created according to the requirements specified in the section in the Social Media Policy called “Using Social Media On Behalf Of De La Salle College” and in Appendix A. 

Staff members must decline ‘friend requests’ from pupils or pupils’ family members they receive in their personal social media accounts. Instead, if they receive such requests from pupils who are not family members, they must discuss these in general terms in class and advise pupils to become ‘friends’ of official school sites. 


Refer to APPENDIX 11: ‘Personal Use of Social Media’ – Taken from De La Salle College’s Social Media Policy for additional guidance concerning online contact with pupils.

Appendix 13a - EA Form Of Indemnity / Work Experience Schemes 
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Form WE1: FORM OF INDEMNITY for employers Situated in Northern Ireland

In consideration of _________________________ (hereafter referred to as the Employer) agreeing to participate in the work experience arrangement arranged by _________________(insert name of school) (the School) and to provide facilities for _________________________(insert name of pupil(s) at the times and for the period set out in the attached schedule (including the provision of any protective clothing or equipment which may be necessary) and supervision and to comply with all applicable health and safety at work legislation (including the risk assessment requirements contained within the Management of Health and Safety at Work Regulations (NI) 2000) relating to the workplace the Education Authority (EA) will indemnify the Employer against:
(a) legal liability of the Employer to pay damages including claimant’s costs and expenses in respect of death, bodily injury or disease suffered by a pupil and caused by an event occurring whilst the pupil was attending for work experience;
(b) legal liability of the Employer to pay damages, including claimant’s costs and expenses in respect of death or bodily injury of any person if such death or bodily injury is caused by a pupil whilst attending for work experience;
(c) legal liability of the Employer to pay damages including claimant’s costs and expenses in respect of loss of or damage to property if such loss of or damage to property is caused by a pupil whilst attending for work experience;
(d) any claims, costs or expenses arising out of death, injury, disease or damage to property where such claims, costs or expenses result from the negligence of the School. 
It is a condition of this indemnity that pupils will not be permitted to drive, manage, control or move mechanically propelled vehicles of any description and indemnity will not be provided in any cases that arise as a result of a breach of this condition.

I confirm that I / we have employers liability insurance (copies of valid certificates attached).  I / we are satisfied with the indemnity detailed above and in return for receiving an indemnity from the EA agree to fully cooperate with the EA in defending any claim that is brought against me / us by the above named pupil(s).
Note: This form is NOT required for placements at controlled, maintained and Irish medium schools, EA controlled youth groups, any EA establishments or placements in the Health Trusts.
Signed:
___________________________________
(Principal)

(For the Education Authority)
Date:
___________________________________
Signed:
___________________________________
__________________________

(For Employer)
(Designation)
Date:
___________________________________

Appendix 13b - Employer Consent Form / Work Experience Schemes 
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(Page 1 of 2)
Form WE2: EMPLOYER CONSENT FORM

I hereby give consent for ________________________ to participate in the work experience programme from 
[image: image5] to 
[image: image6] (inclusive) and acknowledge my responsibilities under relevant health and safety at work legislation.  The pupil’s age and inexperience will be taken into account when agreeing tasks, and I understand that they must not undertake any prohibited activities as outlined in Form WE4.

I will / will not* require meeting with the pupil prior to the placement with this company.

(*delete as appropriate)

Date and Time of interview:      _____________________________
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(Page 2 of 2)
Form WE2:  EMPLOYER CONSENT FORM: PLACEMENT DETAILS

	Name of Company:
	

	Address of Company:
	

	Telephone Number:
	

	Fax Number:
	

	Email Address:
	

	Nominated Supervisor of Pupil:
	

	Position in Company:
	

	Normal Working Week:
	

	Start Time:
	

	Finish Time:
	

	Type of Job Offered:
	

	Brief details of work to be undertaken by the pupil as agreed with the school. Please note that if the placement involves regular (i.e. more than half day) lone working with an employer over long periods of time the school may be in contact to arrange an ACCESSNI check.
	

	Any special requirements: e.g. travel arrangements (responsibility of those with parental responsibility), meals, clothing, health and safety, etc.
	

	Any other details/comments:
	


	Signed:

(Principal)
	
	Date:
	

	Signed:

(Employer)
	
	Date:
	


Appendix 13c - Work Experience Duty of Care Agreement
Form WE4   WORK EXPERIENCE DUTY OF CARE AGREEMENT                                                                           
[School Details]

	Pupil’s  Name:
	
	Company:
	


During the work experience placement the health and safety of the young person and those working with them is paramount.  The pupil is leaving a safe school environment and entering a potentially more dangerous working environment and we have joint responsibility to ensure the safety of the pupil.  There is a general duty of care from the employer to his employees to ensure their health, safety and welfare at work.

In addition there are more specific duties under the training for employment regulation in respect to: ‘an employer or self-employed person owes a duty to his trainees even where there is no contract with a trainee’.

Both school and employer must work together to ensure a safe environment for the pupil whilst on placement.  Hence both parties should understand and carry out their respective roles and responsibilities.

SCHOOL RESPONSIBILITIES

Prior to work placement the school will: 

· forward a copy of the Risk Assessment Checklist for Work Experience Placements (WE5) to the employer so that the employer can carry out a risk assessment on the suitability of the organisation’s working environment for the pupil(s);

· agree with the employer the roles and responsibilities to be undertaken by each pupil whilst on placement;

· brief pupils on basic health and safety issues;

· inform parents/carers of the pupils with work placement details;

· ascertain that the pupil is suitable for the placement in relation to health and safety, hazardous conditions, undue risks, hygiene etc.;

· ascertain and inform the employer of the health and any medical background or educational needs, which may affect the placement of the pupil;

· during the work placement the school will visit the pupil in order to:

· confirm that both pupil and employer are content with the arrangements (the visiting teacher will insist on having privacy to discuss this matter with the pupil); and

· discuss pupil progress with the employer or his/her representative i.e. the pupil’s immediate supervisor.

EMPLOYER RESPONSIBILITIES

Prior to the young person starting work experience the employer will:

· assess the risks to their young workers (i.e. under 18 years of age) including pupils on work experience, before they start work (WE5);

· ensure that a risk assessment is completed and takes into account specific factors such as immaturity, inexperience and lack of awareness, as well as any additional needs the pupil may have.  This document must be forwarded to the school so that parents/carers can receive a copy prior to the placement commencing (WE5);

· introduce and implement control measures (where applicable) to eliminate or minimise the risks and ensure that these are implemented, including the wearing of personal protective equipment or clothing (WE5).

While the young person is on work experience the employer will: 

· ensure the pupil receives adequate training and health and safety instructions prior to commencing the placement/ first day;

· nominate a mentor to work with the pupil;

· provide adequate supervision as detailed on the risk assessment;

· ensure pupils are made aware of the work activities involved and any associated significant risks;

· ensure that pupils are informed of who has day to day responsibility at the workplace for supervising them, and who (if different) has overall responsibility for their health and safety during their work experience;

· inform the placement organiser, the school work experience coordinator and parents/carers of any accident/ incident as soon as practicable;

· brief the pupil on arrival, on all relevant health and safety aspects (e.g. identify fire exits, fire prevention measures, first aid);

· ensure that the pupil only carries out the duties and responsibilities as agreed with the school;

· advise the pupil of the company’s written health and safety policy (5 or more employees);

· ensure that the pupil will not:

· be asked to operate machinery e.g. band saw, circular saw etc.;

· come into contact with dangerous substances e.g. solvents, acids, alkalis etc.;

· be placed in a situation of danger or undue risk e.g. working at heights, areas of high noise levels, where there are extremes of heat/cold;

· drive a vehicle;

· provide and maintain safe plant and systems of work;

· maintain a safe condition of the place of work and access to it and egress from it;

· provide and maintain a working environment that is safe and without health risks, including adequate arrangements for the welfare of the pupil whilst on placement; 

· ensure all accidents involving pupils are reported to the school immediately;

· contact their insurance company to advise them that they are taking a pupil for work experience and ensure that employer’s liability and public liability insurance is in place;

· for school contact purposes, identify to the student his/her relevant supervisor;

· No pupil or employee will be placed in a vulnerable position (see DE circular 2013/01 safeguarding and appendix 1 (9)).

	Signed:
	
	Date:
	

	
	(Employer)
	
	

	Signed:
	
	Date:
	

	
	(School)
	
	


Appendix 13d - Risk Assessment/ Work Experience Schemes
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Form WE5: RISK ASSESSMENT CHECKLIST FOR WORK EXPERIENCE PLACEMENTS

To be completed by the employer prior to commencement of placement and with consideration of the age, maturity, experience and any specific needs of the student being placed.

	Name of student:
	

	Dates of placement:
	

	Placement assessed:
	

	Date of placement assessment:
	

	Brief details of work to be undertaken by the pupil as agreed with the school:
	

	Dress code – rules on clothing and jewellery:
	

	Are there any particular health and safety risks specific to the placement environment? e.g. 

· Layout of the workplace.

· Physical, biological and chemical agents they may be exposed to.

· How they will handle work equipment.
· The extent of health and safety training required etc.
	Yes:
	

	
	No:
	

	If yes, give details below and state how risk is managed:

	


	Signed:
	
	Company:
	

	
	(Employer)
	
	

	Job Title
	
	Date:
	

	
	
	
	


Please email a copy of this completed form, prior to the placement starting, to:

· the school’s work experience coordinator forwarding to parent/guardian of student; and
· the pupil’s workplace supervisor/mentor
Appendix 14 – Outline Preventative Curriculum (Pastoral & External Agencies)   
	Area of Learning

	Year Group
	Facilitator
	Time frame

	Year 8 Transition Programme : ‘Successville’

Interactive two hour workshop which aims to help pupils:

· Feel more confident about themselves

· Deal with the challenges of transition into secondary school

· Work effectively with others

· Recognise the power of positive thinking

· Understand that everyone can be good at something and that we all have different strengths
· 
	Year

8
	Youth Service 
	September 

	Translink/PSNI

A Joint initiative led by Translink delivered to pupils to make them aware of safety on Public Transport and also highlighting Anti-Social Behaviour 


	Year 8
	Translink
	October 

	UberHereos

Uberheroes is an early intervention mental health charity taking real stories in the form of comics to children and young people

	Year 8/9 
	UberHereos
	October

	Spiritual and Religious Retreat:

One day retreat themed on ‘New Beginnings – Being yourself when everything else is changing’.

Pupils are given the opportunity to explore, discuss and reflect on their faith and belief, in a non-judgemental atmosphere of respect and fellowship. It is also an opportunity to bond with their form class to ease transition from Primary to Post Primary

	Year 8
	De La Salle Pastoral Centre
	January 

	Promoting Positive Mental Health:

A programme designed to help pupils reflect on factors that have a negative impact on their mental health and looks at mechanisms they can adopt to deal with them
	Year 8
	Action Mental Health
	April 

	Smashed Project 

We enable learning. Students observe, explore and reflect on vital underage drinking themes including:

· The social and emotional causes

· The impact on young lives

· Social influence and decision making

· Where and how to help yourself and others
	Year 8
	Smashed Project
	Feb

	Targeted Life Skills 
Pupils will be looking at how to cook some simple meals and how we deal with empathy and compassion for others. This is done with practical cooking sessions and games/activities promoting the use of empathy

	Year 8/9/10 
	YMCA 
	April 

	Healthy Minds

A fun and interactive introduction to mental health that encourages young people to ask for help for themselves and their friends. This is a two hour programme which also outlines the dangers of bullying.

	Year 9
	Action Mental Health
	April / May 

	Internet and Se*ting

Presentation highlighting the dangers of social media se*xting and how the law deals with Internet based crimes.

	Year 10
	Youth Justice
	Sept - Dec

	Resilience Programme

A six-week programme designed specifically to help a selected number of pupils who are particularly vulnerable. This programme aims to develop pupils’ skills to deal with life’s challenges effectively when they arise which will in turn help to guard against potentially catastrophic consequences.

	All KS
	Secondary Pupil Support Services (PPBSP)
	All year

	 Alcohol, Vaping and Drugs Awareness

​Workshop delivered to highlight the dangers of drugs and how the courts deal with drugs related crimes
	Year 10
	Youth Justice
	Sept- Dec

	Mental Health Awareness Training programme

A programme that deals head on with issues surrounding mental health in young people encouraging pupils to think seriously about ways of maintaining a positive mental health
	Year 10
	Action Mental Health
	May 

	Consent 
This workshop on consent education aims to empower participants with the knowledge and communication skills needed to establish and maintain healthy relationships based on mutual respect and clear boundaries, ultimately fostering a safer and more inclusive community. Through interactive activities and open discussions, attendees will gain a deeper understanding of consent, its significance in personal interactions, and its role in preventing sexual misconduct.
	Year 10/11 
	Nexus 
	March 

	Icebergs and Babies

This presentation is aimed at 14/15-year-olds, and gives pupils the opportunity to critically engage with the cultural messages and pressures when it comes to relationships and sex. They are also encouraged to examine their own values and beliefs as well as develop skills and strategies to build healthy relationships. The interactive programme includes issues such as: the media and sex, handling peer pressure, the impact of pornography, delaying sex, communication, consent, contraception, pregnancy and choices, and STIs.
	Year 11
	Love for Life


	October 

	Alcohol, Vaping and Drugs Awareness

​Workshop delivered to highlight the dangers of drugs and how the courts deal with drugs related crimes
	Year 11
	Youth Justice
	Sept - Dec

	Internet and Se*ting

Presentation highlighting the dangers of social media se*xting and how the law deals with Internet based crimes.
	Year 11
	Youth Justice
	Sept- Dec 

	Mental Health Awareness

A one hour programme delivered to each class looking at ‘what is mental health?’, the importance of looking after your mental health, and practical examples of strategies that will promote good mental health. Pupils will be advised on emotional services based locally specifically for young people and contact details.


	Year 11
	Action Mental Health
	April  

	Alcohol, Vaping and Drugs Awareness

​Workshop delivered to highlight the dangers of drugs and how the courts deal with drugs related crimes
	Year 12
	Youth Justice
	Sept- Dec 

	Internet and Se*ting

Presentation highlighting the dangers of social media se*xting and how the law deals with Internet based crimes.
	Year 12 
	Youth Justice
	Sept-Dec 

	Mood Matters Programme

This programme gives young people knowledge and skills which they can use to maintain good mental health and build resilience to deal better with problems and challenges.
	Year 12
	Action Mental Health
	March 

	NICE School’s programme

This program helps students understand how issues like sectarianism and prejudice affect them, and how the conflict of the last thirty years has affected their perception of the “other” community. It is a ten week programme where pupils will be given the opportunity to explore their own attitudes, express their opinions and learn more about cultural diversity in N Ireland today.

The programme runs for ten consecutive weeks. 
	Year 13
	Northern Ireland Children’s’ Enterprise
	September 


Appendix 15 - Procedures To Be Followed By Staff With A Concern About A Student’s Possible Drug Misuse 

Acknowledgement:

Some of the content of this Policy has been taken from the Child Protection & Safeguarding Handbook for Schools by Ann Raymond (www.optimus-education.com)

HELP & SUPPORT OUTSIDE OF SCHOOL

( ChildLine: 0800 1111  (www.childline.org.uk )

( Lifeline: 0808 808 8000  (www.lifelinehelpline.info)

( Samaritans: 116 123   (www.samaritans.org)

( NSPCC: 0808 800 5000 (www.nspcc.org.uk )

CEOP: Child Exploitation & Online Protection (www.ceop.police.uk) 

SUMMARY VERSIONS OF THIS POLICY:

SUMMARY VERSIONS OF THIS POLICY ARE AVAILABLE ON THE SCHOOL WEBSITE AND ALSO FROM THE SCHOOL OFFICE UPON REQUEST FOR:

- PUPILS 

- PARENT & CARERS 

- STAFF

De La Salle College 

36 Edenmore Drive 

Belfast 

BT11 8LT 

Phone 02890 508800

Fax 02890 508820

De La Salle’s Child Protection Policy is created in accordance with 

DE Circular 99/10, DE Revised Circular 2017/04 issued 2 September 2019 ‘Safeguarding and Child Protection – A Guide for Schools – update.
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This Policy will be reviewed and updated annually or as new DE Circulars become available that necessitate a Policy update.  Next Review Due: September 2024  





Policy updated May 2024 – Change of DT 











Receive	Reassure	Respond	Report	            Record





Receive: Listen actively, open body language, accept, be non-judgemental. TED – allow child to Tell, Explain, Describe)





Reassure: Say ‘You’ve done the right thing by coming to me’, re-assure child that you have listened and hear what they are saying; don’t promise what can’t be delivered.





Respond: Tell what you are going to do and do it. Ensure child is ok before leaving.





Report: As soon as possible, to the DT.





Record: Vital – record facts, no opinions – When? Where? Who? What? 





Key Phone Numbers:





Case Carried on CF file:





Key Phone Numbers:





KEY POINTS





Lead Individual (Principal Mrs White) learns of an allegation against a member of staff and informs the EA/ CCMS/ETI or CSSC Link as appropriate.





Allegation addressed through relevant disciplinary procedures.








Alternatives to precautionary suspension imposed








Precautionary suspension under Child Protection procedures imposed








Precautionary suspension is not appropriate and the matter is concluded.








Possible Outcomes 


Following on from establishing the facts, seeking advice from Key Agencies and discussion with the Chair and/or BOG to agree a way forward from the options below.





Guidance on the Next Steps 


Lead individual (Principal Mrs White) then establishes the facts, seeks advice from the key agencies as appropriate, usually through informal discussion.








Member of staff completes the Note of Concern on what has been observed or shared and must 


ACT PROMPTLY. 


Source of concern is notified that the school will follow up appropriately on the issues raised.











Designated Teacher clarifies/discusses concern with child/ parent/carers and decides if a child protection referral is or is not required.








Child Protection Referral Is Not Required 





School may consider other options including monitoring the situation within an agreed timescale; signposting or referring the child/parent/carers to appropriate support services such as the Children’s Services Gateway Team or local Family Support Hub with parental consent, and child/young person’s consent (where appropriate).








Child Protection Referral Is Required 





Designated Teacher seeks consent of the parent/carer and/or the child (if they are competent to give this) unless this would place the child at risk of significant harm then telephones the Children’s Services Gateway Team and/or the PSNI if a child is at immediate risk. He/she submits a completed UNOCINI referral form within 24 hours.








Where appropriate the source of the concern will be informed as to the action taken. The Designated Teacher will maintain a written record of all decisions and actions taken and ensure that this record is appropriately and securely stored.








Designated Teacher (Ms K Greene should consult with the Principal (Mrs White) or other relevant staff before deciding upon action to be taken, always taking care to avoid undue delay. If required advice may be sought from a CPSS officer








Staff member discusses concerns with the Designated Teacher (Ms K Greene) or Deputy Designated Teacher in his/her absence and provides note of concern. 








I can talk to the Form Teacher of the class.





I have a concern about my / a child’s safety.





If I am still concerned, I can talk to the Designated Teacher for Child Protection Ms K Greene or one of the Deputy Designated Teachers.





If I am still concerned, I can talk to the child’s Head of Year.





If I am still concerned, I can talk / write to the Designated Governor for CP, 


Mrs Margaret Brady. 





If I am still concerned, I can talk to the principal, 


Mrs Claire White.





If I am still concerned, I can talk to the Public Service Ombudsman, NI Public Service,


Tel: 0800343424





If I am still concerned, I can talk / write to the Chair of the Board of Governors, 


Mr Tony McCusker. 








At any time, I can talk to the local Children’s Services Gateway Team (028 90 507000) or the PSNI Central Referral Unit (028 90 259299)








Date / Time





Date / Time








� Co-Operating to Safeguard Children and Young People in Northern Ireland (August 2017)


� HYPERLINK "https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland" �https://www.health-ni.gov.uk/publications/co-operating-safeguard-children-and-young-people-northern-ireland�


� The Department of Education Disposal Schedule recommends that a staff file is retained for 7 years after leaving employment.  In the case of child protection concerns the file should be retained for the time periods specified in the school Child Protection Records Retention and Destruction Policy.
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